An Roinn Talmhaiochta,
Bia agus Mara

Department of Agriculture,
Food and the Marine

Safeguarding Plant health in Ireland;
Navigating the E-Commerce challenge
together



Rare Thai Monstas!

* Increased Trade Volume

E-Commel’ce * Information Gaps
Challenges

* Detecting regulated articles



* IPPC guide on
* E-commerce

E-commerce

A guide 10 managng the pest risk posed by goods
Sedered online and Sntaduted theough potal and
courier pathway




Overview
of E-
Commerce
Trade In
lIreland

Over 40% of Irish enterprises now
have e-commerce sales, a trend
accelerated by the pandemic

Revenue over €5 billion in 2024,
expected to exceed 8 Billion by 2029.

User penetration has exceeded 50%,
meaning just over half of customers in
lIreland have begun shopping online.


https://www.statista.com/outlook/emo/ecommerce/ireland?currency=EUR

Overview
of E-
Commerce
Trade In
lIreland

Quantity of parcels delivered by the seven
operators was 140million in 2022.

42 million e-commerce parcels were sent to
Ireland from abroad in 2023. (Com Reg)

84% of Irish online consumers have shopped
internationally. International retailers,
including Amazon, remain dominant

Ireland has one of the highest online shopping
rates in Europe, with 96% of internet users
making digital purchases in 2024.



Overview
of E-
Commerce
Trade In
lIreland

why people use online marketplaces when shopping for
physical goods. According to a recent survey, convenience is
the most important factor. This was listed by almost three-
quarters (72%) of respondents, alongside saving time (64%)
and saving money with more competitive pricing (52%).

Public has become accustomed to buying plants on line,
many Irish garden centres operate both a physical store and
an e-commerce platform. This "click and collect" option,
offered by some retailers, provides flexibility for customers.

Niche products: Specialised retailers are emerging to meet
niche demands, such as mature specimen trees or native
flora, which might not be available at larger, generalist garden
centres.


https://marketing.ie/convenience-key-driver-for-online-buys/

E- commerce
Hubs
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* Receive daily manifest of parcel
under control for review - to 3
times a day from the bigger
operators

* 10 officersinvolved in
monitoring & inspection
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E- Commerce Controls

* Multifaceted approach

Building relationships in supply chain

Collaboration with Customs

Awareness raising

Innovation




Building relationships in the
supply chain

* High volumes of noncompliant parcels in
period 2021-2023.

* Engagement with major online platform

* Sharing of intel and introduction of rules by
the online platform based on product codes,
keywords and redirect purchases source
within the EU

* Reduction in non-compliant parcels




* Sellers will re-register products

* Mis declare as something else

* |rish registered websites maybe
sourcing direct from other third
countries

e Enforcement ?7??
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Wild Flower

* A .lE registered online platform
* Based inin athird country

* Wildflower seeds dispatched
from the US

B flv Wildfl f Butterl'ly Wildf)wer Mix
utterfly Wildflower Mix
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Sample 9539101107192

[ ] Official Seed Testing Laboratory Saotharlann Anailis Siolta Oifigiuil,
DAFM Laboratories, Saotharlanna na Roinne Talmhaiochta, Bia
] Backweston, & Mara,
Celbridge, Bhacastuin,

Co. Kildare, Cill Droichid,
Ireland. Co. Cill Dara,
Tel: (01) 615 7155 Eire.

Email: seedtesting@agriculture.gov.ie

ADVISORY REPORT
Lab id. of
I L

* Viable seeds per kg -70,213

address of _ Reference No. PHS01198
customer

Name of N/A Sample Wildflower mix, Goldfinch Mix, Unknown
Submitter Description Dressing

[ ] N a‘t u re Of u S e Wl ll e n d u p 0 n gro u n d Test/Date/Species % Normal Germinated % Hard Seeds Pretreatment Comments

Seedlings
Germination 99 N/A Chilled 1 day Viable seeds perkg =
Wildflower mix 70,213
06/05/2025

* CO n S i d e r ri S k eq u iva le nt a S S e ed fo r Date issued: 06/05/2025 Previous issue dates:
SOWi ng Signed:

Note:In the case of those species, varieties, stocks or strains of plants the seeds of which cannot be distinguished from one another by
expert examination, the term purity as employed here, does not imply that the seed is genuine to name or descniption.




N\ Collaboration with
\ Customs

, - En%] gement and collaboration is essential
In the delivery of controls

- Inlate 2021-2022 collaborated on parcels
ﬂeclared as clothing coming from Hong
ong.

- Approx 50 consignment’s intercepted
containing hundreds of succulent plants

- In July/Oct of 2025 engaged on postal
consignments coming from China

- interception of 26 packages unsolicited
seeds







Intercepted seeds in postal service

PLANT THILSE SETDS ANﬁ
WATCH 11HEM BLOOD
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Intercepted seeds

High germination potential - 93%
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Collaboration
with customs

* Interagency collaboration and training
helps to build awareness on plant health
risks

* Integrate awareness into their daily work.

* Develops long-term sustained
professional relationships.



 Examples of
Intercepted parcels




Awareness raising
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ADVERTORIAL

Be aware of regulations
for buying plants online

A Lavandula angustifolia
BIE1234
C2326

DIE

Example of a plant passport for
Lavandula angustifolia

s with every industry,
the trade of plants
over the intemet has
increased exponentally
over the last number

of years. However, there are a few

Plant Passport

cerlificate (PC). A PC is a legal
document issued by the National
Plant Protection Organisation
(NPPO) of the country of origin_ It
certifies that the plants are free
from certain harmful quarantine
pests and diseases. Always check
with the exporter that the plants
or plant products you are buying
will be accompanied by a PC. If
not, they will be refused antry
when they
arrive at the
border control
post and

£ either returned
to origin or
destroyed.
Examples

of regulated
plant products
;' commonly

you must be registered with
DAFM as an importer. The Plant
Health Division at DAFM can
assist you with more information
on the documentation and
procedures required.

If you wish to export plants or
plant products outside the ELJ,
you will nexd to obtain a PC
from DAFM which is the NPPO
for Ireland. This can be done
online, and you do not need to
be registered with DAFM 1o do
s0. You should apply for a PC at
least two weeks prior to the date
of export to allow sufficient time
for inspection and sampling. if
required. There may be certain
lab tests required depending on
what plants you are exporting
and what country they are being

be accompanlod by aPhytosan ta
certificate that states they were bought online
grown in a nursery. that need to be

things to be aware of when buying
or selling plants online.

" Plant Passports

exported to. When the inspection
is complete and any required test
results have come back clear, you

accompanied : :
e will be issued with a PC.
Al plants traded onl by a PC are grass seed, flower
pan Yaded onkine are <eoord and hulhe rit flnware and Iraland hae rorontlv etartad tn
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Raising

KEEP PLANT PESTS AND
Awareness DISEASES OUT OF THE

EUROPEAN UNION

* Raising awareness Operators and
stakeholders on their legal obligations

) POStal._ Courler.compa.mes Obllgatlon to You are NOT allowed to bring plants, fruit*,
make information available to customers raetdbics iowsisign sced IiTtole Elorean
on requirements for import of plant and nion without a phytosanitary certificate**.
plant products.

* Bananas, coconuts, dates, pineapples and durians can be brought into the EU without a certificate.

** You do not need a certificate when the plants, fruit, vegetables, flowers or seeds come from
Liechtenstein, Switzerland or the United Kingdom (only Nothern Ireland).

** You will need a certificate when they come from the following EU territories:

Mayotte, Réunion, Saint Barthélemy and Saint Martin.

* Signage at entry points




Innovation

Significant challenges in the
volume, complexity and
unpredictable nature of this trade

Engaged with our Data Analytics
Division on potential use of Al
assisted tool.

Web scrapers and manifests data
to identify high risk consignments.
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