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Communication: a phytosanitary measure

Communication is not an accessory -
it is a phytosanitary measure itself

▪ Compliance, early pest detection and

cooperation all depend on clear, credible

communication

▪ Shift from technical control → to social

engagement

To design an effective campaign:

define goals → identify target audience →
craft message → plan timeline and
channels→ implement creatively

“Raising public awareness of the threat of the specified pest
and the measures adopted to prevent its introduction into and
spread within the Union territory, including the conditions
regarding movement of specified plants from the demarcated
area”.



Lombardy Region Context 

Lombardy is structurally exposed to the introduction and establishment 
of quarantine pests

➢ One of Europe’s most trade-intensive regions and a strategic transport crossroads

➢ Only one direct entry point (Milan Malpensa Airport)
limited direct imports compared to major EU seaports: strong indirect exposure

➢ Climatic transition zone between Alpine and Mediterranean regions
ideal conditions for pest survival and spread

➢ Dense urban greenery, intensive agriculture and forested areas create diverse habitats
that amplify pest establishment and spread risk

High baseline risk — driven by structure, not by inspection performance

Communication must be continuous, adaptive and multi-channel



Traditional channels:

• Posters, flyers, leaflets and 
brochure

• Events: conferences and 
workshops 

• Articles in magazines and 
newspapers

• Email newsletters

• Websites

Other channels:

• Social Media: platforms like 
Facebook, Instagram, X (Twitter), 
LinkedIn

• Video channel

• Online advertising (banner ads)

• Mobile App

• Webinars

• Advertising posters and video in 
various locations

Which communication channels can be used by PPOs?  
The experience of Lombardy Region

2016/2017 Don’t risk it communication campaign
 in Malpensa express trains



The experience of Lombardy Region

First Campaign: Anoplophora chinensis

Launched in early 2000s

Large-scale public awareness:

• Posters and billboards in the Milan underground
• Press conferences and TV spot

Key message: “Recognize it. Report it”
Positive framing: “Anoplophora destroys trees, we replant them”



The awareness raised through the communication campaign also led to the detection of other 2 CLB
outbreaks and new pests such as Aromia bungii, Psacothea hilaris and Anoplophora glabripennis

The experience of Lombardy Region

Most new outbreaks were first detected thanks to notifications
from citizens and professionals



The experience of Lombardy Region - Sirmione Outbreak

2016: Detection + clear cut measures
2020: Eradication

1. Initial report
2. Early detection
3. Immediate surveillance
4. Phytosanitary measures
5. Post-intervention surveillance (4 years)
6. Official eradication

Without widespread communication enabling 
rapid reporting, this early detection – and the final 

eradication – would not have been possible



Communication campaigns - Outbreak management 

Rapid notification to municipalities
Official letters and technical notes sent 
immediately to local administrations

Public information meetings
Face-to-face sessions with residents to 
explain measures and procedures

Local communication channels activated
Use of municipal digital boards, websites and 
social media to reach citizens quickly



Door-to-door communication 
during survey activities
Printed leaflets and posters distributed in the 
outbreak area

Visible field teams
Field teams identified with uniforms to ensure 
transparency and encourage collaboration

Communication campaigns - Outbreak management 

Taking action is itself a form of communication



Conferencesand knowledge exchange

Sharing results and experiences  
improves cooperation and strengthens plant health preparedness



Articles in trade journals
Reaching technical audiences requires evidence —

publications provide exactly that



Channel should be effective at it's time and relevant 
to convey the specific message 

2008 Anoplophora chinensis (Tarlo asiatico) 
communication campaign on local TV stations

2010-2014 Anoplophora chinensis (Tarlo asiatico) 
communication campaign in Milan Metro

no more audience 
for local TV 
stations

no more 
audience for 
local TV stations

no longer need to 
convey message 
on pest risk

Adapting communication to audience and context



Adapting communication to audience and context

2025 March the 23rd. Post on replanting activities in 
Anoplophora chinensis outbreak (accessed 03-04-2025)

X (Twitter)  
platform

LinkedIn 

platform



Communication continues on site where people 
see the impact

Adapting communication to audience and context

An adaptive process built “along the way” 
not a pre-defined package



▪ Targeting the right stakeholders

▪ Effective communication depends on identifying who
needs to act and how

▪ Different stakeholders require different messages,
channels and levels of detail

Key message: the same pest requires different
communication strategies depending on the target. Tailored
messages ensure compliance, accurate reporting and faster
intervention

Adapting communication to audience and context



Official website of Plant Protection Service
www.fitosanitario.regione.lombardia.it

2024. EN version of Popillia 
japonica weekly trend



Geoportal

The Lombardy Region Geoportal provides public access to
phytosanitary maps, including regulated areas, infested zones
and all phytosanitary restrictions defined by regional and EU
legislation



Website “Plant Health” www.salutepianteinlombardia.it

Platform specifically designed to communicate 
with citizens, administrations and schools

For more info:
link to official 

website



FitoDetectiveApp to support surveillance and awareness

• Pest ID aid – simple guidance to recognise
priority pests 

• Geo-referenced reports – citizen can send text 
and photos, with location added automatically

• Citizen participation – the app encourages the 
public to support territorial surveillance

• Official alerts – notifications on new findings, 
high-risk pests and emerging plant-health 
threats

Key role: strengthens passive surveillance and accelerates early 
detection across the region.



✓ Fast messaging to inspectors and technicians
Alerts, instructions and updates sent directly through 
the system

✓ Sharing official procedures
Guidelines and protocols uploaded and immediately 
accessible

✓ Communication with professional operators
Professional operator users can receive notifications 
via the platform 

Digital platforms for official inspections

Indago and Caronte platforms centralize 
inspection data and monitoring records



Social media and testimonial/celebrity

Link to:
• official website
• “Plant Health” 

website 
• FitoDetective
• info@



Video for video channels/social media/display



Locations

Phytosanitary campaigns reached key public spaces over the years: 
urban and regional transport, major exhibitions and airports



Communication is a phytosanitary measure - essential for compliance, early detection and cooperation

Tailored messages work - different stakeholders require different channels, tone and level of detail

Multi-channel outreach increases impact - from digital tools to events and public spaces

Engaged citizens strengthen surveillance - most new outbreaks are detected thanks to public reporting

Conclusions



https://fitosanitario.regione.lombardia.it

https://www.salutepianteinlombardia.it

@pestsurvey
2022-2024 Banner ads (online newspapers) about online shopping plant pest risk

Thanks for your attention!
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